
FROM THE DEAN’S INTRODUCTION

York Minster is a prodigy of a place. But while the
splendours of the architecture, glass and treasures of the
Minster are often recorded, in this book we want to
complement those dazzling images with a record of the
people of the institution. Each generation of clergy,
musicians, craftsmen, worshippers and servants may
seem to be ephemeral, but an English cathedral represents
a surprising and important continuity of life, so that even
now we cannot understand its purpose and way of working without reference to its
history and the vision that inspired our predecessors here.

This living legacy is something of infinite value that we want to hand on now.
Every day we try to reveal the life that has, unbroken, been expressed at York
Minster. It is a harmony of human and divine lived out in a building made by human
hands and minds that we show to our time.

The Very Rev. Keith Jones, Dean of York
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the living minster

York Minster marks the place where the
missionary Paulinus was sent to the remote
northern parts of Britain in the 7th century to

plant the Gospel of Jesus Christ. Christianity was not
entirely foreign to this area, as we know from the
presence of a bishop from Eboracum to the Council of
Arles in 314. But in 627, when King Edwin was
baptized, it felt like a new start. York Minster has from
the beginning been a place connected with the history
of the world.

Although the present building is in no detectable
way continuous with whatever buildings the Saxons
had in the vicinity of our Minster, the sense of
continuity is important. Underneath the floor lie the
walls of the military headquarters of the Roman
legionaries who proclaimed the young Constantine as
Augustus in 306; and this slightly rising ground above
the Ouse marks a place which has been central to the
life of the north of England ever since. The building of

a church of extraordinary size by
the Norman bishops (and
perhaps, for all we know, by the
Saxons before them) was a
statement that York was more
than a mere provincial outpost. It
was a central place, a capital place,
with a commanding significance. It
was built as, and remains, a great
church, on a world scale. It signified
the historical moment when the

church definitively arrived in the north of England: the
Province of York. The Minster remains a place of
particular importance for all Christians who value the
institutional life of the church.

Through all the dissensions and separations that
mark the history of Christianity, and not least in these
islands, the Minster’s life has had a surprising
continuity. Its life has constantly evolved, and it has
sometimes (from our perspective) been a weak
institution. However, in the late 20th century
cathedrals have in general been places of growth, both
because of the number of people who attend worship
at them and as places where opportunity can be taken

THE MINSTER AND THE WIDER WORLD
KEITH JONES
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Left: An illuminated
projection on the West
End.

Right: The Minster from
the Market Square, 1955.

Below: Raymond Furnell
accompanies the Queen
on a tour of the Minster.

arch from a model in preparation for seeing the realthing. By that time, the dean and residentiary canonsare well into their weekly meeting, assessing the diaryfor up to a year in advance, discussing appointmentsand contracts, facing the constant danger of double-booking or laying impossible burdens on the staff.In the Minster itself the guides are in every part,their arms waving upwards to windows, mouldings

and distant details. Geoff Newey descends from hisdaily inspection of the clocks, and the duty chaplainloiters availably for the visitors to ask him anything,from directions to the lavatories to how Anglicansinterpret the clause in the Creed about the relationbetween the Son and the Holy Spirit. Or, it may be,how to get through a fathomless personal crisis.Graeme Ward and his staff at the Minster shop startto deal with the new stock that has just arrived. At theStoneyard, too, a new consignment of stone has at lastcome from the quarries. Steve Mills and John Davidlook carefully and anxiously at it, as stone is veryvaried and very expensive. Masons and carvers areworking away, just as they are depicted in medievalillustrations. Next door, over the illuminated benchesof the York Glaziers’ Trust, the conservators lean overthe fragments of 13th-century glass they areassembling shard by shard.
At the Minster Library York University studentsclank the aluminium ladders about to reach highbooks in the stacks. A visitor needs help with the
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The day begins with the filling of buckets. In theearly mornings the Minster belongs to Mickand Linda, the contract cleaners, and theirstaff, as they clean the loos, swab the staircases of theoffices in Church House and dust everything they canreach, from the toes of recumbent archbishops on theirmemorials to the carpets in the sanctuaries. But whilethe services are on, the sound of the vacuum cleaner issilenced.
The police are always there, the night shift ending at7am. They open the doors, light the candles formorning prayer and greet those early comers who passthe window of their cabin off the Chapter House yard.The regular half a dozen who attend morning prayeraim with practised step to the Zouche Chapel. Thecanon in residence and the canon on the roster for theeucharist get into place, and the unbroken round ofprayer begins again: ‘O Lord, open our lips …’Philip Titcombe passes round the choir and clergystalls, setting out the music for the day from the choirlibrary, which he tends. By 8.15am the boys and girlsare mustered to begin their daily practices in the quireand Camera Cantorum, and the workers at theStoneyard (the works department) are turning up ontheir bicycles. The ladders up the scaffolding areunlocked, and the masons are soon up aloft, pointingand fixing, whistling as they hoist the blocks ofmagnesian limestone. Mick Benson, arriving early torun the York Minster Fund, finds his office still lockedand has to fetch a key. But nothing is locked for long:

canons and staff soon arrive, and by 9am the ChurchHouse in Ogleforth is starting the round of meetingsthat fill the day.
The tills open for tourists at 9.30am, and the firstgroups appear in the south transept, open-eyed at thevast spaces. By 10am the Minster is full of people, ofwhom around 1,800 each day will buy their varioustickets. At the Centre for School Visits a group from aschool in Lancashire is learning how to build a pointed

A DAY IN THE LIFE OF THE MINSTER
KEITH JONES
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By 10am the Minster is
full of people, of whom
around 1,800 each day
will buy their various
tickets. 

Above: Preparing the
Christmas Wreath.

Below: The stone yard.

Below right: Security at
the Minster.
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